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Canterbury & District Early Years Project is an established  

Canterbury based Charity, working with families across the District to  
promote positive outcomes for children and to this aim works very much 
in partnership with  parents.  We provide preventative and supportive  
services in an inclusive, non-judgemental environment and all families 
with children under eleven are welcome to participate in our services and 
events. 

               Core Team 

  

Heidi Baker 

         

Jennie Thompson 

  

 

   Mary-Lou Bovelle 

Jo Horley 

    Lee Batchelor 
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CDEYP Management Committee 
CDEYP has a thriving voluntary Management Committee of 14 
trustees and advisors from partner organisations in the Canterbury 
district.  
 
The Management Committee ensures that the CDEYP: 
 Has a clear set of goals or strategy 
 Provides appropriate activities to achieve its goals 

 Meets its legal and financial obligations 
 
Our Management Committee members: 
 Act as a single body 
 Attend 4 meetings each year 

 Sometimes have specific responsibilities 

 Act in the interest of the organisation 

 Help recruit staff and volunteers 
  Help to fundraise 
 
OFFICERS: 
          Chair—John Morrison 
          Vice Chair— Rosie Alexander 
          Treasurer— Stephen Askew 
          Secretary — Rosy Morrison  

Happy Birthday to 

Committee member 

Olive Frost celebrated 

her 80th birthday this 

year. Olive has been a 

trustee since the  

beginning of the  

Project. 
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“The staff  at Poets are  

amazing and always there to encourage 
and have  

really been  
supportive .” 

 

 

 
Ann Lamkin—Family Support Practitioner 
Beverly Davies -Family Support Practitioner 
Enid Brice—Family Support Practitioner 
Georgie Dordoy—Family Support Practitioner 
Heather Ratcliffe—Family Support Practitioner 
Heidi Baker—Family Support Practitioner 
Hilary Askew—Family Support Practitioner 
Lyndi Roberts—Family Support Practitioner 
Patricia Gifford—Family Support Practitioner 
Sally Edwards—Family Support Practitioner 

CDEYP TEAM 
 
 
Jennie Thompson - Project Manager 
Heidi Baker  - Project  Administrator 
Lee Batchelor—Finance /Administrator 
Mary-Lou Bovelle— Crèche Bank Co-ordinator 
Jo Horley—Group Facilitator/Volunteer Co-ordinator 
Joan Crossland—Page  - PT Administrator 

A Staff bank of 40 Crèche workers 
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CDEYP 2016—Chairman’s Annual Report 
 

John N L Morrison  
 
We help children. We help families. But what we do across East Kent may be 
unique. We help the children and their families together through a whole range of 
programmes that provide the tools and mechanisms to ensure parents and children 
work together better as a unit. There are many specialists in helping children with 
specific problems – we do not pretend to have that expertise. But what we have 
developed in over 20 years of experience are ways of treating a whole range of  
family problems in a holistic manner, in ways that reinforce parents’ capabilities 
and self-esteem and help them through their various problems. 
 
You can see evidence of this in our latest Annual Report. We are actively helping 
families, not least those who have recently  come from Redbridge to the Howe  
Barracks site. We are in close touch with Harry Taylor, the Redbridge Resettlement 
Office, to find a solution to practical problems such as the barred short-cut down to 
Parkside School and Poets Corner – which I have taken up with Julian Brazier MP, 
who is sympathetic and has suggested a way ahead. I will pursue this.  You can see  
a report from Harry later in this report. 
 
These are not easy times for the Project now that we do not have assured KCC  
funding for our parenting programmes – which indeed may no longer be funded, 
even on a tendering basis. But we all believe that the Project fulfils a vital local need 
and one which we are determined to continue providing practical support to the 
local community. 
 
After all, that is what CDEYP is all about. We work to cherish and support families in 
East Kent so that their self-esteem, quality of life and future outcomes are all       
improved. Research has shown that this sort of early intervention pays great        
dividends in later years and actually saves large amounts of money in the long run. 
We hope that people out there who care like us are listening. 
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Family Fun: 
2 x Christmas Craft Sessions 
6 x Family Play Sessions 
4 x Summer Play Sessions 
 
Regular Groups/ Activities: 
Weekly Baby Group at Poets Corner 
Weekly Stay & Play Group at  
Chartham Village Hall 
Weekly Stay & Play Group at Poets 
Corner 
Weekly Rhythm and Rhyme Group 
at Poets Corner 
Weekly Portage group at Poets  
Corner 
Weekly & monthly Health  Visitor 
Clinics 
Weekly Self-weighing 
Weekly social  Chat about breakfast 
Group 
Monthly Grandparents Group 
 
Our other activities: 
3 x fundraising Coffee & Cake 
morning 
Macmillan's Fund raising event 
Gardening  

What have we been doing? 
 

 
Programmes/ Courses: 
13 X  Incredible Years courses 
 6 x Strengthening Families, 
Strengthening Communities  
4 x Infant Massage courses 
2 x Baby Explorers courses 
1 x Let’s Cook Together course 
1 x Cook and Eat Courses 
2 x Signing course 
1 x Choose Life 
3 x Speakeasy course 
2 x Resilient Families 
3 x Clear Minds 
1 x Sewing group 
Developing Word—Ongoing 
1 x Self-development Work-
shop 
 Continued Staff Training 
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                 CDEYP 2016 -TREASURERS REPORT 
                     

Stephen Askew FCA   

  
 I am presenting the accounts for the year to 31 March 2016 at this year’s 
Annual General Meeting.   The results per the accounts for the year showed a 
strong position with a larger than normal surplus.  This was for a number of 
reasons most of which are unlikely to be repeated this year or in the future.  
Parenting programs enabled us to employ our bank of highly skilled workers to 
great effect, sadly these programs have had their funding withdrawn. The 
Crèche Bank had another busy year and we hope this does continue.  With the 
coming to an end of some funding streams we were able to take into our  
Statement of Financial Activities realised surpluses previous not taken under 
our prudent accounting policies. 
The result of the year was that we have a strong Balance Sheet and a very good 
level of reserves.  It is the role of the Trustees to decide we use those reserves.  
I would not want them to be depleted slowly over a number of years but to see 
us through, what I believe will be a difficult 2017 and 2018, may be the right 
thing to plan for. 
I do not believe we are close to seeing the end of austerity measures but I do 
believe and hope that the erosion of preventative services within the areas of 
early years and family support will be reversed before too many years have 
passed. 
I have management figures for the six months to 30 September 2016 which 
show a different picture with income only just covering costs and this is unlikely 
to change during the rest of this financial year.  We are working hard to secure 
long term funding to replace the expected loss  in our  grant income next year, 
to secure a sustainable position for our future and for the  continued  support 
that we give to the community. 
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Crèche Bank 

The Crèche Bank at Canterbury Early Years is an 
essential part of the work we do, and allows us to 
offer crèche places to young children, enabling 
their parents to attend both our own courses, and 
those delivered by partner  
organisations. 
We currently have 40 play workers on the Crèche  
Bank books who are trained, experienced child 
care professionals—the perfect people to take care 
of little ones! 
In 2014-2015, we supplied staff to the following 
venues: 
  Briary Children’s Centre 
  Riverside Children’s Centre 

· Little Hands Children’s Centre 

· Joy Lane Children’s Centre 

· Swalecliffe Children’s Centre 

· Bysing Wood Children’s  
            Centre 

· St Mary’s Children’s Centre 

· Hawkinge Children’s Centre   
  Bridge after school club 

  Barham Children Centre 
  Bekesbourne 
  Priory Children Centre  
  Oaks Nursery 

· Homestart Canterbury 

· Adult education 

· Rising Sun 

· Family Support Time Out 
  Poppy Children’s Centre 

· Apple Tree 
  City view Nursery 

· Bridge After School Club 

  

 

Lucerne  
Oaks Nursery 
Thannington Resourse centre  
Sturry Social Centre  
Swale Children Centre  
Tina Rintoul Children Centre 
Quernes Children Centre 
St Alphege 
Petham Preschool 
Grove Park Children Centre     
         Sittingbourne  
Club4 Kids Herne Bay 
Centra  
 



8 

 

Having a new baby 

can be lonely. 

I love my baby but I 

enjoy being able to 

spend time with and 

talking to other 

adults . 

 

Parent 

I started coming to  
Poets Stay and Play 
when my grandsons 
were small. I am a  
kinship carer and the 
groups and programmes  
are great value and they 
are an enormous help 
to me. 
I attend the breakfast 
group and have started 
to help with the sewing 
group. Poets have been 
very helpful to me with 
information and courses 
and groups that I have 
had to do to support my 
grandsons. 

I love Poets!! The groups and the 
activities and courses are what 
my family needs. Young Parent 

The  IY course 

has taught me 

that I need to be 

consistent in the 

way I parent my 

children.   

Parent 

The courses as Poets are helping me to be more  
confident . Parent 
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I have been coming to Poets 
and I have  had a  lot of help 
and am grateful for the 
grandparents group for a 
long time and all  you have 
done.  Grandparent 

Thank You for your under-
standing and help. I felt so 
isolated and lonely until I 
saw your poster and  
phoned you. You met me 
at the door with a smile. 
We come to the Stay and 
Play group , also the  many 
courses and programmes. 
Great staff. 

I am a volunteer at Poets . 
I help in the crèche. 
The Team have given me 
lots of help and have 
helped me with my confi-
dence and to meet  
people. Because I help in 
the crèche I know what 
work I want to do and I  
am training  for my Level 
2 child care  qualification. 
Poets has helped me to 
get a job. 
Louise 

I did Incredible Years Par-
enting Programme with  
Poets, they helped me to 
cope with my sons ADHD and 
showed me what I can do to 
help him and to understand 
about my other children and 
what they need. I am sad 
that there are no more par-
enting programmes because 
my daughter needs to do it 
to help her.  

When I went to the cooking 
course I did not know that 
Poets was here, I now come 
to the stay and Play group as 
well. 
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Re: Recent liaison and help 
from Poets Corner Centre 
 
I am writing to thank you and 
your colleagues for the  
amazing support you offered a 
family I am working with. At 
the time the family were at 
crisis point needing essential 
clothes to enable them to flee 
domestic violence . Your facility 
were able to offer help and 
support immediately and were 
very generous in providing 
warm clothes, essential wear 
and coats . Ms Bovelle upon 
receiving information about 
the family’s situation acted 
promptly and efficiently. 
 
Simone Gausden 
Social work assistant 
Children’s Social Work Team 1 

 
More of what you said……. 

This is my life line. Poets 
have  always there to  
support me and my family  
in various ways, whether it 
be at a family play session,  
parenting groups or just a 
cup of tea and an ear to  
listen. 

The snacks at the groups are 
amazing. There is so much 
choice. I love the independent 
choosing and the rolling snack 
bar. The added bonus is the 
cup of coffee or tea that   
parents get. Please never stop 
them. 

My children are now 6  and 4 yrs 
old .I have been coming to Poets 
for years and have done most of 
the courses. 
I would recommend all of the 
courses and  I have learned so 
many new skills and new friends. 
The crèche is great and I would 
not be able to attend without 
them. 

My children bounce in the door when 
they know they are coming to Poets. 
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My children have loved coming to the Stay and Play at Poets 
on a Wednesday morning. There are so many fun activities to 
make and do. 
Keep up the good work. 

I have been coming to Poets Corner since I was 15 

years old. The YAPS Group I was involved in was a 

great help and made me feel confident in myself.  I 

have been coming to Poets Corner nearly every time 

I could for 10 years, I now have a 10 year, 8 year 

old and a 3 year old that have been coming to Poets 

they have treated us like family been around to help 

and point me in the right direction when needed.  My 

children have grown up being involved with the work-

ers here and love coming and the workers have loved 

seeing the change and watching them grow.  

Debbie  

Parent  

 

 My family are so 

proud of me. 

Parent 
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 Training & Development 
 

 
Training & development of staff and volunteers is an 
important part of the work we do at CDEYP.  
In 2015—2016 
31staff/volunteers attended Safe Guarding  training 
20 staff/volunteers attended Manual Handling training 
25 staff/volunteers attended accredited Food Hygiene training 
16 staff/volunteers attended Enabling Environments training 
15 staff/volunteers attended accredited Health & Safety training 
1 9 staff/volunteers attended First Aid at Work Training 
12 staff/volunteers attended Paediatric First Aid training 
10 staff/volunteers attended Schema training 
6 attended Born to move training 
2 staff attended the Prevent training 

5 staff/volunteers attended Moving and Handling training 
3 staff/volunteers attended CoSSH 
1 staff member if studying book keeping  and accountancy 
2 staff/volunteers attended EYFS training 
2 staff members attended Portage training 
1 staff member attended Infant Massage  training 
Trustees attended training 
1 staff member attended domestic Abuse training 
2 staff members attended Prevent training 
1 staff member attended Safeguarding lead training 
1 staff member attended Cognitive Behaviour Therapy training 
 9 staff/volunteers attended Planning and Evaluation training 
18 staff/volunteers attended drug and alcohol training 
10 staff/volunteers attended Counselling Skills 
4 staff/volunteers attended Play  fun 
3 staff members attended  Friends training 
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                                Fundraising & Support 
 
 
In 2015-2016, CDEYP received support from the following organisations: 

 Kent County Council   

 Kent County Council  Early Help 

 Kent County Council Member Graham Gibbens 

 Kent County Council Member John Simmons 

 Kent County Council Member  Martin Vye 

 Kent County Council Children centres 

 Red Zebra 

 CXK 

 Parkside School 

 NHS Foundation Trust 

 Public Health 

 Chartham Parish Council 

 Canterbury City Council 

 Just Dandy Horse and  

 Carriage 

 Fegans 

 Heart Radio 

 Family action 

 Portage 

 Adult Education 

 Riverside Childrens’ Centre 

 Asda 

 City View pre-school 

 City View Nursery 
 Kent Police                                              

 Awards For all 

 Kent Community Foundation 

 

  To name a few!! 
 
 
 

We were also pleased to provide 
support  for partners by: 
 Raising  money for Macmillan's  

by holding a coffee morning at 
Poets Corner. 

 Providing staff for the summer  
sessions provided for  Riverside 
Childrens Centre 

  Providing  venue and support 
with bring and buy sale for All 
Saints Church 

 Provide support for the families 
relocated to Howe Green 

Heart—Giving tree. 

Heart Angels and 

families from Rhythm 

and Rhyme Group 
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 I used to be a governor at the old Kingsmead School, and over 
many years got to appreciate the excellent work the Project was 
doing to help local families and children. Since then I have seen 
it go from strength to strength, in spite of all the difficulties of 
finding funding to keep the Project going. I have dropped in a 
few times at the Poets building, and experienced the hive of  
activity that goes on there, with your  dedicated staff and willing 
volunteers. I was glad this year to be able to help the Clear 
Minds project with some of my councillor’s Community Grant 
money: there are so many stresses and strains on children  
nowadays, and this project, I am sure, will help local children 
cope with them. 
Martin Vye,  County Councillor 

 
WHAT YOU SAID 

We have worked with CDEYP in a variety of ways since  
children’s centres first started up in this area.  These have included 
parent programmes, joint groups, crèche bank and commissioned 
staff.  Currently we commission six of our play team and one  
outreach worker through CDEYP and over the years several of their 
workers have gained permanent positions with KCC through 
this.  We have also shared training opportunities with the project, 
which has worked both ways with our staff attending training  
facilitated by them and vice versa.  We also regularly signpost  
parents and volunteers to CDEYP for employment opportunities 
and several of these have been successful.  We look forward to 
continued partnership working with the project in the future.            
Layla Fielder, Acting Children’s Centre Delivery Manager 
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CDEYP 2016: SECRETARY’S REPORT 
 
 
 
Rosy Morrison  

 

The last Annual General Meeting for the Canterbury and District Early 
Years Project (CDEYP) took place on 24th November 2015. At that 
time the Board of Trustees (the charity’s Management Committee) 
stood down and were invited to stand for re-election if they wished. 
A new Board was elected at the meeting. The Chairman, Stephen 
Askew, had decided to relinquish the post due to pressures of work 
and resume the position of Treasurer which he had held in the past. 
The former Treasurer, John Morrison, was elected as Chairman, with 
Rosie Alexander as Vice-Chairman and Rosemary Morrison as  
Secretary. 
 

Trustees elected were: Susan Fowler, Chaska Iglesias, Kimberly  
Morgan, Olive Frost and Pauline Walters. Subsequently the Rev Phil 
Greig from All Saints Church was co-opted onto the Committee; as 
Outreach Minister he has brought a wide vision into community  
activities, including debt relief and food banks. 
 

The trustees are very grateful to the team of advisors: Jennie  
Thompson (Project Manager), Linda Cleasby (Health Visitor), Shuna 
Body (KCC) and Charlotte Atherton (Wellbeing Manager, Parkside 
School). 
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I am Harry ….I have been called many things but Harry will suffice. I am currently 

working with Redbridge Council in the placement of 200 families from inner city 

London on the old Howe Green Barracks in Canterbury. 

 My role at Howe Green Barracks is titled: Support and Resettlement Officer. You 

will note that there is not a great deal of absolute definition in the title and indeed, 

quite an absence of statutory boundaries. In short, on one day I may be working with 

a tenant on a benefits applications or completing a report for a child protection meet-

ing and another day will find me upside down under a kitchen work top connecting a 

washing machine. I guess I am fortunate in being able to do lots of things but  

unfortunately, I am not good at everything and the really good thing about that is…I 

know it. 

That is the importance of specialist support in the community for the Redbridge fam-

ilies and other families in the area. This whole project (now nearing completion) 

would not have gone so well were it not for the support of local agencies such as The 

Early years Project at Poets Corner. From the Baby Group Mondays to advice and 

help given to our residents…all this has been invaluable. And……it will grow……. 

 Many of the families that I currently work with have come from completely unsuita-

ble accommodation. Sometimes, whole families occupying one room in a run down 

bed and breakfast placement. They will need varying degrees of help to become 

 contributing members of our community.  

 Our families are only now becoming able to find their feet in the wider community. 

In achieving this goal, the Early Years Project will have a role to play in the settling 

in of our families. This is not just in the provision at Poets Corner but also in the role 

of sign posting, information sharing and general knowledge of the City. 

I have also benefitted greatly from the advice and guidance offered by Jennie 

Thompson and her colleagues. Jennie especially has been very responsive to singular 

needs that our residents present with. A good example is found in Poets Corner mak-

ing us aware that classes to improve English could be attended by Redbridge resi-

dents. We were not previously able to find this type of provision easily in the City.  

In attending this, our residents will get to become more confident in the community 

and become more enabled.  Our residents will also get to meet other people who may 

have similar life journeys that may have differing starting points. 

Harry Taylor 

Resettlement Officer  

Redbridge Council 
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Systemic and Family Psychotherapist – Post Adoption  
 
Psychotherapy services to families seeking post adoption  
support.  The work is highly sensitive and complex and the venue we work 
from is crucial to the therapeutic environment and relationship we are able 
to create and establish with families.  The team at Poet’s have been  
incredible in the following ways: 
 Offering a warm, friendly and welcoming environment to us and the 

families we see. 
 Adopting a child-friendly approach. 
 Accommodating and supporting the work we do and the  
            resources we need. 
 Offering flexibility in terms of rooms and hours to ensure we can  
            provide a flexible and responsive service to families (particularly     
            when I have families in crisis, whose session times can run over) 
 Supporting us in our work, particularly when we are lone working, 

offering a nurturing approach that is also mirrored in the way staff 
greet our families. 

 A sensitivity around the nature of our work and recognising the  
            therapeutic boundaries and confidentially of our work and the need   
            for a quiet uninterrupted space. 
 Ensuring we feel included and part of the community feel at Poets. 

 
We greatly value our working relationship with the team at Poets and our 
families also speak positively about the centre and the staff here.  We hope 
to continue going forward with such positive networks.  We would like to 
say a huge thank you to you, Jennie and all the staff here.  You are such a 
hard working, committed, supportive and friendly team and we very much 
appreciate all you do!! 
 
Thanks again 

Rebecca,  Systemic and Family Psychotherapist – Post Adoption  
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Volunteers  
Celebration 

 

 

             
Portage Group 

Grandparents/Kinship Carers 

A stitch in time 

Macmillan's  Coffee Morning 

Chat about Breakfast Group 

Choose Life –
Live Well 
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OfSTED judgement: Outstanding  

 

 

OfSTED inspection date: 18-19 June 2012 

 
 

Group/Crèche name: Stay and Play Poets 
corner    

 

Staff worked with: Group lead and manager  

Location: Riverside Children Centre 

  Visited by: 
  Name: Janine Scott 
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I am writing this email to explain what Canterbury and District Early 
Years project has personally done for me as a play worker. I started 
working for the project in Sept 2014 as an unqualified . The support 
and encouragement from the project, has given me the opportunity 
to go for my NVQ2 which I will finish in April 2016 and plans are there 
for me to start my NVQ3 straight after. 
 The Project has given me the confidence to believe in myself, and in 
what I do in creches or stay and play sessions and encourage  me to 
go further in my career. This is the first time a employer has encour-
aged and supported me. I'm not just a number on the payroll, I'm a 
real person to them. We are all like family at CDEYP and all so friendly 
and welcoming.  Jennie believes in her staff and is always there to lis-
ten and offer advise within my role and out of my role. Management 
has given me commissioned hours working for KCC in their  childrens’ 
centres, which i have learned so much and progressed so much. Even 
when I'm not working I still think of different projects we can try or 
do, or coming up with different ideas.  
  I really, really do love my job and I have found my vocation in life, 
working with children, and this is due to the project and I will never be 
able to thank the project enough, for giving me the confidence to be-
lieve in myself and do a really good job. I cannot imagine doing any-
thing else but working for CDEYP and believing in me that i can do it. 
The project means so much to me and I'm very proud to wear their 
badge and too tell people whom I work for.  Not only does the        
Project  help so many families within the area, it also believes in each 
and every one of its staff.  The training I have received has been great, 
and boosted me (confidence) because its been along time since I've 
done training and now have lots of certificates. 

 
Lisa Rumley 

What You Said 
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  The best thing about the  
Father Christmas and the Reindeer morning at Poets corner was.... 

 The fun activities for my daughter 
 Visiting the grotto and Santa and his elf 
 Photos were really good 
 Always fun 
 Making the tree decorations as my children are at school 
 The reindeer and the ride was sooooo good 
 The reindeers and the mince pies 
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                Breakfast Club Parent Comments 

 
 What a great group, I can relax knowing there is a crèche 

and fabulous staff.   
 The breakfast is perfect and we are able to chat about 

different subjects and get help and support where we 
need it. 

 Thanks for another lovely breakfast, always enjoying 
coming and catching up with everyone. 

 Loved my breakfast made even better by having it in 
peace without little one.  He looked like he had a great 
time too. 

 Another lovely brekkie, really nice group I will be back 
again soon. 

 What a wonderful breakfast, super staff, and a sup-
portive atmosphere thank you. 

 Thank you what a fantastic resource, lovely to speak to 
staff and friends. 

 Amazing food, amazing staff, amazing child care! Loved 
it, thank you. 

 What a lovely morning such a treat. 
  Thanks again, you guys do a great job. 
 This is a great social event but more importantly we are 

able to share information and get support from the other 
people who attend the group.   

 Absolutely fantastic and the breakfast is delicious and 
child care too.   

 What a really worthwhile group thanks you. 
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      Parent Comments Chartham Stay & Play 

 
 Inspired messy play activities, opportunities for a greater range of activities, social 

skills developed by playing and interacting  with others, thank you. 

 Lovely atmosphere lots of different activities each week for the children, lovely 
food, lovely staff and adults are allowed hot drinks. 

 As my child is an only child she gets to mix with other children her age for £1.50 its 
excellent value for money, sadly it’s only once a week. 

 Efficient friendly staff with excellent facilities, always welcoming & great for devel-
oping children’s abilities and all in fun play.  I will always support the Early Years 
Project Heidi, Lisa, Sonny & Jo are brilliant. 

 The staff are wonderful, helpful and interested in the children and grown-ups.  We 
deliberately don’t go to pre-school on Tuesday mornings so we can attend this 
group.  I have made good adult friends from attending, it helped when I had a new-
born and now I have a toddler with interactions for both of us. 

 Friendly atmosphere, lots of space varied activities.  Children become independent 
with snack time and coffee & tea!! 

 Really well run group, I always recommend it to my friends. 

 Lovely group, great stations, great variety, great value for money, snacks are great. 

 Very friendly, big range of toys and George loves the snack bar. 

 Brilliant activities and staff are knowledgeable and welcoming honestly the best 
group I’ve been to in East Kent, Thank you. 

 Staff are brilliant so helpful and friendly. 

 It’s a lovely group, there’s lots to play with and my boys talk about Heidi all the 
time.  Great for talking to other parents too, all staff are great I love this group and 
have arranged my child’s nursery days around it so he can still attend. 

 It is so friendly and can bring both children. 

 Very friendly, wide range of activities to stimulate different ages, fabulous snack 
bar.  Interaction with other children, but the time just goes too quickly. 

 I get to meet new parents and my child gets to interact with other children and learn 
new things, sorry it’s not on enough. 

 The staff are very friendly, there are a variety of activities that change every week 
and the children get to choose their own snack. 

 Friendly staff, great activities, variety of snack, socialising with adults with children of 
a similar age.  Our favourite group. 

 As Evie’s Granny I think this group is fantastic.  It provides all the activities I would 

like her to experience.  Group leaders are  interested and welcoming.   

 Thank you this group caters for so many.0 
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 Talking Therapies at Psicon have been working with the Poets Corner Centre to 

deliver Resilient Parent Programmes. This four week course has been designed  

especially for parents that attend the centre and who would like to learn more abo 

ut the psychological development of their children as well as their own psychologi-

cal wellbeing. We ran the first course in June 2016 and, after positive feedback and 

further demand, another one started in November 2016. The 

programme is always well attended and this is facilitated by 

the Centre offering crèche facilities to parents whilst they  

attend the sessions.  We have found the staff and the venue to 

be very accommodating and look forward to continuing this  

programme in the future. 

 

Thank you so much for just 'checking in', you went beyond the call of duty and 
 Monica and myself were considerably relieved that you dropped by and helped 
out.   Your professionalism throughout this programme has been a life-saver more 
than once and i will ensure Kent are aware of the high quality service we have been 
receiving. With thanks and kind regards, 
Tahira   
Kent County Council Adoption services 
 

 
We are really grateful for the contribution that CDEYP  makes to the lives of  
children and families in the area. Sitting in our catchment area, in one of the most 
deprived wards in Canterbury,  we know that the range of high quality activities 
available at Poets Corner have made a real difference to those attending.  
Over the past 12 months, we have continued to strengthen our partnership  
working -  offering complimentary services that we’ve been able to refer families 
to, collaborating on new projects such as Resilient Parents Programme and jointly  
delivering a stay & play group. 
The Crèche Bank continues to offer a  much needed service. We value their 
 flexibility and assistance to meet our childcare needs and  we’ve been delighted to 
be given the opportunity to support them with training in return.  
 

Janine Hodges 
Children’s Centre Manager 
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CDEYP 2015– 16  Project Manager’s Report    

                
              Jennie Thompson 
Thank you  to the CDEYP team—Heidi Baker our Administrator and programme 
deliverer for the endless typing and keeping our files up to date, as well as facil-
itating the Chartham Stay and Play group with an average of 40 children and the 
energetic and adventurous team of Play Workers . Heidi also facilitated Par-
enting Programmes.  Jo Horley our Lead Play Worker and Volunteer Co-
ordinator is an inspiration to new /training crèche staff, with her endless play 
ideas and sharing of good practice at the many groups run by CDEYP. Mary-Lou 
Bovelle our Crèche Bank Co-ordinator has worked tirelessly to ensure that our 
crèche workers and clients provide/receive an excellent service in play and  
development. Lee Batchelor, our Finance and Administrator, his great support 
on invoicing,  payroll, finance  and the odd DIY activities.  Also thank you to the 
CDEYP programme facilitators, for their knowledge and expertise when deliver-
ing our many programmes and courses. 
We have raised over £200.00 for Macmillan cancer research and shared many 
raffles/tombola or fund raising event/coffee morning/celebration times with 
our families, volunteers, local residents, trustees, advisors and supporters.  
CDEYP works hard to enhance child development and  has been able to provide 
story books for £1.00, food parcels, sign posting to appropriate organisations,  
quality second hand clothes and equipment , All from our welcoming venue 
where families can attend exciting groups and courses. The delivery of the Kent-
wide  Parenting Programmes has seen many families growing in self esteem and 
confidence  Sadly the  programmes are no longer being commissioned and will 
now be postponed until CDEYP can secure  further funding support. We are de-
livering groups and programmes such as Stay and Play, Rhythm and Rhyme 
(language development group)  Developing Word, a course for families where 
English is a second language. Our sewing  group is extremely popular and so 
much fun as is the Chat About Breakfast group. The grandparent group is al-
ways well attended with up to 17 grandparents/kinship carers at any one time.  
We have delivered 3  children’s mental health programmes and 3 KCC funded 
Speak Easy programmes. CDEYP  has worked with partner agencies to deliver 
groups and courses aimed at supporting  children and  adults with  mental 
health, wellbeing, healthy eating, Sign language, alcohol usage,  smoking,  play, 
parenting skills and many more.   
                     A  huge thank you to Shuna Body and Allison Allan. 
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The  CDEYP  team would like to thank our  

Ian Hancock for your support and imagination in building our web 
page. 
Maria Donnelly for sourcing and collecting our raffle prizes 
Shaylee Donnelly  for  volunteering in the crèche. 
Louise Winton for  supporting our fund raising events and volun-
teering in the crèche. 
Carrie Sutch for supporting our fund raising events and beautiful 
pictures you drew. 
Yvonne Hawkins for  volunteering in the crèche. 
Angela Gibbens for helping us find volunteers. 
Sonny Suwari for his determination to keep our garden tidy. 
Marcia  Suwari for support in the crèche. 
Chaska Iglasias for her delicious creations on a Friday morning. 
Mathew Bembridge and helpers for  painting our fences.  
Tanya Morgan for  volunteering in the crèche 
Kat Tonta for volunteering in the crèche. 
Elisha Bahlke for volunteering in the crèche. 
Pauline Walters for her energy in keeping our already loved shop 
stocked. 
Jo Horley for managing our face book page. 
Paula Hills for the imaginative table decorations and fundraising 
events. 
             
 
 
 
 
 
To all our volunteers and trustees who serve on our committee 
and give their time and  support so generously. 
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 Most families who use our services come to a group/s every 
week! 

 
  Most families had children aged between 2 months and 12 

years. 
 

 100% of families were satisfied with the activities and services 
they have  attended. 

 
 99% of respondents said our groups, courses and programmes 

and activities were excellent value for money. 
 
 100 % of families that were supported by the CDEYP team were  

very satisfied with the services provided. 
 

Thank you to everyone whose hard work , support and dedication  
has contributed to Canterbury & District Early Years Project  sup-

porting  
thousands of families  over the past 23 years!  

 
We look forward to providing many more years of support and en-

couragement! 

 
And finally...... 
 
Each year CDEYP conducts a Satisfaction Survey to make sure we 
are reaching the goals we set ourselves, and to identify areas for 
future development.  
 
Here are a few facts from our 2015 survey: 


